E-TESA-3

THE ENTERPRISE SOLUTION

Enterprise-Wide Technical & Engineering Support Alliance

DOE/NNSA Enterprise-Wide Technical,
Engineering, and Programmatic Service

(TEPS-3) BPA

E-TESA-3, a Contractor Team Arrangement (CTA) with 11 CTA members
and 27 subcontractors, recognizes mission areas are not static and
anticipating evolving mission and program requirements are key to
driving mission achievement. Each E-TESA-3 CTA member provides
DOE/NNSA maximum confidence in our ability to:

* Achieve/exceed small business utilization goals by delivering a qualified
balance of small and large businesses

* Provide best-in-class expertise and ability to perform/exceed expectations

* Provide access to thousands of professionals who are knowledgeable, have
hands on experience, and possess a broad and deep understanding in every
required discipline

¢ Reduce performance risk and ensure continuity of service mitigated as early
as possible.

NSE Program Management
Systems Engineering

Security Management

Research and Development
Environment, Safety, and Health
Emergency Operations

Nuclear Engineering SME
and Analysis

Knowledge Transfer and Retention
Nuclear Nonproliferation
Alternatives Analysis/IPR

E-TESA Organizational Chart
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Veteran Owned Small
Business, provides
NNSA and DOE with a

total solution to satisfy
strategic sourcing
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TEPS-3 Services

Program Management Support

Program & Project Management

Independent Project Reviews & Cost Estimating
Business Case Analysis

Cost Engineering

Project Controls, Scheduling & Planning:
Earned Value Management

Regulatory Support

Risk Analysis/Risk Management

Nuclear Engineering Subject Matter Expertise

& Analytical Support
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Safeguards and Security Management

Classified Data Management

Material Protection, Control, & Accountability

International Security Planning

Vulnerability Assessments

Industrial Counterterrorism

Weapons Data Access System (WDACS) Programmatic Support
Emergency Operations (Domestic/International) Support

Nuclear Engineering and Analysis
Defense Science & Technology

Nuclear & Atomic Sciences

Nuclear Weapons and Research

Training Support

Emergency Management and
Operations

Aviation Operations

Professional Development o
Nuclear Nonproliferation

and Training

International Site Security Training
Subject Matter Training

Security Management Support

Nuclear Nonproliferation and Strategic
Arms Controls Issues and Analysis
Environment, Safety, & Health

\ Environmental and Safety Technical
Analysis
Toxicology
ContaCt Environmental Remediation & Waste Management

Nuclear Safety/Safety Engineering
Geotechnical Engineering

Industrial Hygiene /

James P. Rhone
E-TESA Program Manager

jrhone@techsource-inc.com

Mary Alice Spivey
E-TESA Deputy Program Manager
maspivey@techsource-inc.com

“The contractor did

an exceptional job of
integrating activities
across the complex and

across programs.”

- Contractor
Performance
Assessment Report

Daniel Cheshire
E-TESA Contracts Manager
dcheshire@techsource-inc.com

TechSource-Inc.com

“Support provided to the Program meets all
contractual requirements. Support provided by the

employees is performed at an exceptional level.”
- NA-233 Technical Monitor

“Information and reports were technically best in class,

highly professional, and always highly credible.”
- Contractor Performance Assessment Report






